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Macroeconomic overview
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üThe economy of Kazakhstan is the largest
economy in Central Asia and one of the fastest
growingeconomyamong the former SovietUnion
republics.
üThe mining industry, along with oil and gas,
dominatesthe Kazakhstanieconomy.
üYŀȊŀƪƘǎǘŀƴΩǎeconomyis mainly export-oriented.
Themajorexportproductarenatural resources.
üThe highly developed banking system, stable
institutions and investment-friendly government
policies further encourage foreign investment.
Foreign direct investments (FDI) into Kazakhstan
accountfor about80 %of all capitalinflows into the
CentralAsianeconomies.
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Investment attractiveness of Kazakhstani market
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üDynamiceconomicgrowth;

üStablepoliticalsystem;

üSkilledandrelativelycheaplabour. KazakhstanwasaάǇŜŀǊƭέof miningindustryin the former SovietUnion;

üAttractivegeographicallocation- closeto the largemarketsof ChinaandRussia;

üKazakhstanisa richcountryin termsof volumeandvarietyof mineralresources;

üAccordingto the analysisof World Bank and IFC,Kazakhstanitax regime is consideredas the most

attractiveamongother CIScountries.

Kazakhstan Russia Ukraine Uzbekistan

Tax regime attractiveness

In the globalranking 49 134 180 162

Tax payments

Number of corporate tax payments inyear 16 70 178 179

Time spent on tax compliance

Number of hours spent per year on tax                    

compliance 111 155 172 68

Total tax rate (for payment of all taxes and 

duties)

In percent of operating profit 65 123 147 173

Source: άtŀȅƛƴƎtaxes2009ςTheglobalǇƛŎǘǳǊŜέWorldbank,IFC



Metals and Mining industry
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Kazakhstanhasa longtraditionsof metalsandminingproductionbasedon its reachgeology. Thecountryis
amongthe richestcountriesin termsof the volumeandvarietyof natural resources. In termsof the mining
volumesKazakhstantakesthe 13-th placeamongthe 70 world miningleaders. Kazakhstanpossessesoneof
the ǿƻǊƭŘΩǎbiggestreservesof variousmetalsandmineralsincludingcopper,iron ore, coal,gold,chromite,
lead,zinc,manganese, titanium, cadmiumanduranium.

Kazakhstan’s share in the world reserves of metals:
Á Chromiteore - 30% 
Á Manganese ore - 25%
Á Iron ore - 10%
Á Copper - 10% 
Á Lead and Zinc - 13%

Currently Kazakhstan takes the 15-th place in the
world in terms of copper production, 7-th place –
zinc, 8-th place – lead, 3-rd place – titanium, 13-th
place – iron ore and 35-th place in terms of steel
production.



Potential for growth
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Kazakhstani metals and mining industry still has considerable potential for further growth. Only 10%-15%
of Kazakhstan’s explored reserves are in operation.

üIron oreςonly19 (out of 55) largedepositsare in operation;

üManganeseoreςonly10 (out of 34) largedepositsare in operation;

üChromiteoreςonly13 (out of 20) largedepositsare in operation;

üGoldςonly75(out of 282) depositsare in operation.

CurrentlyGovernment is formulating a project of AcceleratedIndustrialand InnovativeDevelopment of
Kazakhstanfor the periodof 2010-2014. Accordingto the program, metalsandminingsectorof Kazakhstan
should double its production and significantly increase share of value-added products by 2015. Total
volumeof investmentsin metallurgicalandinfrastructuralprojectscouldpotentiallyreach13 bln. USD.



Tau-Ken Samruk company overview

History

JSCάbŀǘƛƻƴŀƭMining Companyά¢ŀǳ-Ken{ŀƳǊǳƪέwasestablishedunder
the Resolutionof the Governmentof the Republicof Kazakhstandated
15 January2009 No. 10. Tau-Ken Samrukis a national operator of
governmentassetsin the metalsandminingindustryof Kazakhstan.

Mission statement
Topromote the growth of Kazakhstan'seconomyandits competitiveness
through participation in exploration, mining and processingof solid
mineralresourcesprojectsin cooperationwith privatesector.

Strategic priorities

üImprovement of subsoil use effectivenessby introducing innovative
technologies in exploration, mining and processingof solid mineral
resources, including unexplored deposits and technogeneticmineral
resources(industrialwastes).

üGrowthof metalsandminingassetsby restorationof distressedassets
value, costsoptimization and use of higher level of mineral resource
processing.

üGrowthof governmentparticipationin metalsandminingindustry.
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Activity instruments
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Long-term strategic focus of Tau-Ken Samruk is the creation of vertically integrated national metals and
mining holding in Kazakhstan. Status of national company implies Tau-Ken Samruk a number of
advantages in operations on the Kazakhstani market.

üRecentlyMinistry of Energyand Mineral Resourcesof Kazakhstanhasimposeda rangeof restrictionson
subsoiluserights. Tau-KenSamrukhasDirect negotiations right with a competentbodyto get exploration
andminingrightsfor depositsthat are in the Stateownership.

üOpportunity to exercisethe State priority right to acquire the alienated subsoil use right (or a part
thereof) and (or) interest (blockof shares)in legalentities that are subsoilusers(accordingto Article 71 of
the Lawof the Republicof KazakhstanάhƴsubsoilandsubsoilǳǎŜέύ.

üMandateto work with distressed companies/assets in metalsandminingindustry.

üManagementof the transferrable State blocks of shares/interestsin metalsandminingcompanies.



Sources of financing
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Tau-KenSamrukas KazakhstaniNational Mining Companyand 100% subsidiaryof JSCάbŀǘƛƻƴŀƭWelfare
FundάSamruk-Kazynaέhasfollowingadditionalsourcesof externalfinancing:

üFinancing from affiliated company – Development Bank of Kazakhstan on favorable conditions;

üDirect financing from JSC “National Welfare Fund “Samruk-Kazyna” on early stages of investment

projects realization;

üAttraction of direct investments through participation in authorized capital of subsidiaries of JSC “Tau-

Ken Samruk”;

üAttraction of borrowings for investment projects realization purposes under corporate guarantee of

parental company JSC “National Welfare Fund “Samruk-Kazyna”.



Opportunities for cooperation with Tau-Ken Samruk
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The main opportunity for cooperation with Tau-Ken Samruk is the mutual realization of
mining projects on the basis of free nonoperating deposits in Kazakhstan

Advantages of mutual cooperation:

üRealizationof exploration and exploitation projects on the basisof deposits with high potential of
reservesdiscoverywould allow to provide an additional resource base for current and prospective
metallurgicalproductionfacilitiesof both parties.

üIntroductionof newtechnologiesaimedto increaseminingandprocessingoperationseffectiveness.

üMarket capitalizationgrowth for both companies.



Analysis of mineral base
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Natural resource 

type

Number of free 

deposits

Gold 60

Coal 43

Titanium, zirconium 6

Iron, manganese 38

Bauxite 16

Molybdenum, 

tungsten

16

Copper 79

Rare metals 16

Barite 5

Vanadium 2

Wollastonite 3

Tin 5

Nephelinicsyenite 1

Chrome 10

Nickel 30

üTau-KenSamrukhascarriedout an analysisof current situationof
YŀȊŀƪƘǎǘŀƴΩǎmineralbase.

üAsa result,about330free non-operatingdepositsof solidmineral
resourceshavebeendefined.

üIn order to provide more detailed analysisof reservespotential
and geologicalstructure of solid mineral resourcesdeposits, 59
geologicaldatapackageswerepurchasedfrom competentauthority.

üOn the basisof current data of mineralbaseand trends in metals
and mining industry,Tau-KenSamrukhaveconductedan analysisof
marketconditionsandprospectsof industrydevelopment.

üFor the purposes of potential projects selection the list with
ǇǊƻƧŜŎǘΩǎmaincriteriaandrequirementshavebeendeveloped.



Projects selection criteria
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üCompliance of the project to the main strategic goals of the

Company;

üAvailability of required minimum amount of reserves of solid

mineral resources and perspective of their increase;

ü Availability of industrial infrastructure, favorable geographic

location and economic environment in the deposit area (subsoil

object);

üFavorable mining and technical conditions for the deposit

development;

üExistence of the necessary financial, technical and labor resources,

high technical and economic parameters of the project.



Potential partner selection criteria
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Requirements 
to the 

partner

# Criteria

1 Sufficient experience in the metals and mining industry

2 Existence of sufficient financial, production and 
technological resources

3 Availability of skilled personnel

4 Absence of significant borrowings

5 Lack of trials and collateral

6 Other requirements in accordance with internal acts of 
“Tau-Ken Samruk” JSC

The following criterias are designed for potential strategic partner (nonfinancial organization)
in case of mutual realization of the project



Project implementation
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When specifying the participation structure in the project Tau-Ken Samruk follows the
principle of own interests protection and respect of the interest of a potential partner. Project
participation and financing structure is specified on a case-by-case basis.

Realizationof metalsand mining projectswith potential partner could be done under scheme
of cooperation,where Tau-Ken Samrukprovides subsoil use rights and accessto financing
sources, while strategic partner contributes to JV necessary funds, equipment and
technologies,experienceandother materialandnonmaterialassets.

Tau-Ken Samruk:
a) Subsoil use rights

b) Access to financing sources

Potential partner:
a) Funds

b) Expertise and technologies
c) Equipment and other assets

JV
metals and mining 

project



Disclaimer and Contacts
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Disclaimer

The information contained in this profile is
intended to provide prospective investors
with a preliminary understanding of the
investmentopportunity.

Everypotential investor must make its own
independentassessmentof this opportunity.

Analytical materials are based on publicly
availableresourcesthat are believed to be
reliable, but we cannot claim that they are
absolutelycorrect.

We take no responsibilityfor the useof this
information.

Contacts

Mr. Nurlan Zhakupov
ManagingDirector
JSCNationalMiningCompany
Tau-KenSamruk
Phone: +7 71712500651
Email: n.zhakupov@tks.kz

Mr. Yerlan Ramazanov
Headof InvestmentandAssets
ManagementDepartment
JSCNationalMiningCompany
Tau-KenSamruk
Phone: +7 7172500684
Email: e.ramazanov@tks.kz
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